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Abstract 

This research aimed to examine the characteristics of tourism entrepreneurs and their impact on performance in the Gocta 

destination. This study analysed data from a sample of 47 entrepreneurs using structural equation modelling with SmartPLS 

3.37 software using a quantitative methodology with descriptive and explanatory approaches. The sample included 44% 

men and 55% women. The sample included 44.7% men and 55.3% women. The results indicated that entrepreneurial traits 

such as leadership (p=0.047), planning (p=0.041) and innovation (p=0.007) have a significant positive effect on both 

entrepreneurial performance and business sustainability. These characteristics are decisive for improving business 

performance and ensuring long-term viability. In contrast, business attributes such as sociability (p=0.065) and 

sustainability (p=0.557) showed a lower level of significance about performance. This indicates that they are less critical 

compared to leadership, planning and innovation although sociability and sustainability are valuable. The study highlights 

the importance of these key traits in driving entrepreneurial success and aims to strengthen the skills associated with 

leadership, planning and innovation among entrepreneurs. This research seeks to support the development of effective and 

sustainable tourism enterprises in the Gocta destination and provides valuable information for both entrepreneurs to 

consider the entrepreneurial characteristics of starting a great business and policy makers by focusing on these traits. 
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1. Introduction 

Entrepreneurship represents the willingness of interested individuals to make decisions for entrepreneurship supported 

by various institutions and governments as a key element for development [1, 2].  Entrepreneurship is considered a key 

driver of job creation, social welfare, innovation and economic growth [3]. The capacity to initiate and make 

entrepreneurial decisions is a crucial aspect of entrepreneurship contributing significantly to the socio-economic processes 

fueled by knowledge and innovation [4, 5]. In this context, entrepreneurial traits are vital for individuals looking to launch 

their businesses in various sectors or pursue careers as entrepreneurs [6]. Additionally, these traits have become a social 

and educational strategy to develop skills, enabling the economically active population to directly impact the intention to 

embark on entrepreneurial projects for self-employment [7, 8]. 

Research on entrepreneurial traits in the tourist sector is becoming more prevalent, highlighting them as alternate 

development paths and encouraging an entrepreneurial culture [9, 10]. Tourism has become a productive activity for 

entrepreneurs due to the large number of small businesses and the ease of starting a business in this area [11, 12].  Today, 

tourism and entrepreneurship are a topic of discussion in various fields, involving private companies, academia and 

governments which play a key role in economic growth [13, 14]. This leads to a dual purpose in tourism, promoting 

sustainable development and ecotourism based on environmental conservation, seeking to prioritize community well-being 

and tourist education [15, 16]. 

Entrepreneurs possess aptitude, personality and attitude characteristics that explain their behaviour as entrepreneurs 

[17]. Entrepreneurial intention is the state of mind, the vocation of individuals in favour of a business creation process or a 

new company [17, 18]. Therefore, a creative, innovative person perceives opportunities where others only see risk, routine 

and failure. The entrepreneur  then takes a chance, understanding that investment is a risk in which the more money 

invested, the more money that may be gained [19, 20]. In this framework, it allows future entrepreneurs to prepare 

themselves to strengthen their educational capacity to make decisions, enhancing their entrepreneurial spirit and their 

education focused on creativity, innovation, self-confidence, responsibility and exposure to risk [21, 22]. 

There are still gaps in understanding the business characteristics that influence the performance of entrepreneurs and 

the sustainability of tourism enterprises in the Gocta destination despite these advances. This research examines the 

entrepreneurial characteristics that contribute to the success of entrepreneurs and the sustainability of their businesses. 

Several theories have related entrepreneurial intention as models of entrepreneurial behaviour [23, 24]. In this context, 

since micro and small businesses account for 80% of entrepreneurship in Peru, the performance of tourist entrepreneurs is 

also examined [25].  

  

2. Theoretical Foundation and Hypothesis Construction 
2.1. Characteristics of the Tourism Entrepreneur 

Entrepreneurial characteristics refer to a person's traits with the ability to innovate or implement a business using skills 

such as creativity, vision, risk exposure, persistence, leadership and organization, identifying an individual as 

entrepreneurial [26, 27]. It is also defined as the individual's capacity to identify problems requiring solutions from business 

ideas and courageously seize opportunities with passion and enthusiasm [28]. Many authors argue that it involves the 

commitment to start a new business facing risky conditions also considered a concept of entrepreneurial intention [29, 30] 

relating to the theory of planned behavior. This theory focuses on understanding individual behavior and has proven useful 

in assessing the intention to undertake as part of entrepreneurship research [31, 32]. 

Entrepreneurial characteristics result from a combination of individual, environmental and social factors. Individual 

characteristics refer to personal values, environmental characteristics encompass elements external to the individual while 

social characteristics include the family environment and the surrounding society [33]. It suggests that the ability to be an 

entrepreneur is essential for the establishment of a successful business, since successful people combine their personal traits 

with their creativity [34]. All these characteristics influence business performance, seeking objective strategic actions to 

achieve sustainable business entrepreneurship [35]. In this analysis, we examine the characteristics of the entrepreneur such 

as leadership, sociability, planning, innovation and sustainability and how these tourism entrepreneurs perform in the Gocta 

destination. 

The entrepreneurial leader has a clear vision for the future, capable of setting measurable, realistic and achievable 

goals. Additionally, they possess communication skills that enable them to convey the vision to the team and explain the 

direction guiding a business as supported by the European University Pedraja-Rejas, et al. [36]. Motivating the team is an 

essential aspect of being a successful leader in entrepreneurship since it plays an integral part in determining a business's 

success or failure [37]. This creates an innovative leader, capable of setting goals, generating and incorporating knowledge 

for creative responses and achieving an improvement in business competitiveness [38]. It also relates to organizational 

innovation in seeking to implement new organizational methods and enhance competitiveness [39]. Therefore, we can say 

that strong leadership, a culture of innovation and efficient organization are essential elements for business competitiveness 

that an entrepreneur must consider. 

An entrepreneur must have a vision of what to do and how to do it allowing for the initiation and evaluation of 

necessary actions to achieve the objectives of a new business known as planning [40]. Financial planning is a business tool 

that assists the entrepreneur in adapting and making management decisions [41]. Moreover, proper planning significantly 

impacts organizational performance and sustainability enabling the measurement of results and evaluating the 

entrepreneur's performance [42]. 
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2.2. Performance of Tourism Entrepreneurs 

Entrepreneurs in the tourism sphere play a significant role in the creation, promotion and enrichment of culture and 

tourism activity. They act as cultural mediators connecting the community with the tourism sector [43, 44]. Tourism 

performance encompasses the evaluation and measurement of tourism activities in a specific region, including factors such 

as tourist arrivals and spending [45]. This evaluation is essential for starting a business as it helps to improve service 

quality and customer satisfaction [46]. This is especially important in rural tourism where it plays a significant role in 

shaping the tourism experience [47]. Consequently, the performance of an entrepreneur in the tourism sector is assessed by 

examining both profitability and sales metrics which provides a comprehensive view of successful business outcomes that 

go beyond mere financial returns [48]. 

In the context of literature, it represents the proposed conceptual framework which is based on identified deficiencies 

in the literature through the model of entrepreneurial characteristics and entrepreneur performance. Thus, Figure 1 

illustrates a set of nine hypotheses that this model posits as follows: 

H1: Leadership has a positive and significant correlation with business performance. 

H2: Sociability has a positive and significant correlation with business performance. 

H3: Planning has a positive and significant correlation with business performance. 

H4: Innovation has a positive and significant correlation with business performance. 

H5: Sustainability has a positive and significant correlation with business performance. 

H6: Leadership has a positive and significant correlation with entrepreneur sustainability. 

H7: Sociability has a positive and significant correlation with entrepreneur sustainability. 

H8: Planning has a positive and significant correlation with entrepreneur sustainability. 

H9: Innovation has a positive and significant correlation with entrepreneur sustainability. 

The district of Valera comprising the hamlets of Nuevo Horizonte, Matiaza Rimachi, San Pablo, Cocahuayco, 

Cocachimba, Coca, Huairatycrana, Santa Cruz, and Chamana where the Gocta waterfall is located stands at a height of 771 

meters [49].  All these connecting routes to the waterfall are considered part of the Gocta destination. In the present study, 

this destination stands out as a clear example of tourism development driven by the entrepreneurial spirit of the community 

and local businessmen, transforming over time into an attractive area recognized and appreciated by many national and 

international tourists. In the 2000s, the Gocta waterfall was discovered, one of the region's highest waterfalls and the third 

in Peru. It became an ideal scenario for many local entrepreneurs and businessmen who saw it as a business opportunity to 

develop accommodations, access routes, tour guides and tourism-related services. These entrepreneurs showcased 

creativity and commitment to overcome logistical and environmental challenges. Entrepreneurship in this region has 

focused on conservation and responsible tourism promotion, contributing to sustainable development and the well-being of 

the local community. Currently, it stands as a model tourist destination where entrepreneurship has played a pivotal role in 

promoting and enriching culture, creating employment, fostering economic growth and enhancing the quality of life for the 

community. 

 

3. Research Methodology 
3.1. Methods 

In this exploratory research, 47 entrepreneurs of accommodation, restaurants, tourist guides and tourist tours from the 

district of Valera which includes the hamlets of Nuevo Horizonte, Matiaza Rimachi, San Pablo, Cocahuayco, Cocachimba, 

Coca, Huairatycrana, Santa Cruz and Chamana where the 771-metre high Gocta waterfall is located.  

The consent for the participation of the members of the Cocachimba community association of tourism in the 

application of the questionnaire was verbal because on May 5, 2023, a working meeting was signed in which the president 

of the aforementioned association authorised the carrying out of the present research.  

Figure 1 shows a relationship between the different variables analysed in this study and the nature of their relationship 

with each other. 

 

 
Figure 1. 
Hypothetical model hypothetical model.  
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The hypothetical model in Figure 1 suggests that business characteristics variables are critical to firm performance and 

sustainability. These variables could include aspects such as innovation, resource management and customer orientation. 

Analysis of this data could reveal how these characteristics influence the long-term success of firms and how entrepreneurs 

can cultivate these qualities to promote sustainability in their future businesses. 

 

3.2. Survey Development and Data Collection 

The initial questions address general data about the entrepreneur, including his or her main economic activity,  single 

taxpayer registry, firm size, educational level and length of experience in the market. The business performance and 

entrepreneurial characteristics variables were assessed using a 5-point Likert scale from 1 = strongly disagree to 5 

=strongly agree. The level of importance tourism entrepreneurs assign to quality attributes was examined. Data collected in 

the year 2023 in and around the Valera district were used to obtain information on business characteristics related to 

sustainable performance. Pilot testing of the questionnaire carried out in businesses in Chachapoyas was crucial to validate 

the process and then apply it in the Valera district with validation confirmed by a Cronbach's alpha coefficient of 0.87. 

The research was conducted as a personal survey with a sample of 47 entrepreneurs including economic activities such 

as lodging, restaurants, tour guides, muleteers and transporters in the Gocta destination, Valera district and Amazonas 

region. This research adopts a quantitative approach employing a descriptive, analytical and cross-sectional non-

experimental design conducted between September and October 2023. Data were collected through primary resources by 

means of a questionnaire in which participants were informed that the data collection was exclusively for scientific 

purposes and that the information provided would remain anonymous. The elements considered were entrepreneurial 

characteristics such as leadership, sociability, planning, innovation and sustainability. Convenience sampling was used, a 

tool commonly used in studies on entrepreneurship [50]. 

 

3.3. Data Analysis 

The questionnaire used in this study was structured in two sections. The first part comprised socio-demographic 

information while the second part focused on the business characteristics and performance of the tourism venture. The 

latter was assessed using a five-point Likert scale, ranging from 1 (strongly disagree) to 5 (strongly agree)  as proposed by 

authors such as Vega-Sampayo et al. [51]. Construct reliability and validity were examined using Cronbach's alpha 

coefficient [52] and structural equation modelling through SmartPLS software [53]. Primary data were collected through 

the manual distribution of a structured questionnaire to key stakeholders in the entrepreneurship initiative, including lodges, 

restaurants, muleteers, tour guides and transporters using non-probability convenience sampling.  A protocol was drawn up 

with the president of the Cocahimba community tourism association to authorize the application of the aforementioned 

questionnaire. The data collected were coded in the statistical programme Excel and analysed using SPSS and SMART 

PLS 3. 

 

4. Results  
In Table 1, a demographic and social analysis of entrepreneurs in the Gocta destination is presented. 55.3% of the 

respondents are women. 42% of them have primary education and 51% of the businesses have been in the market for 1 to 3 

years. Furthermore, 66% have an active Single Taxpayer Registry (STR), 63% possess a municipal license, and only 40.4% 

are registered with the Regional Directorate of Foreign Trade and Tourism (DIRCETUR). Concerning the business 

category, 80.9% of the enterprises are micro-enterprises. The primary activity for many of them is in the restaurant sector, 

representing 27.7% of these businesses. 

It was observed that the restaurant sector is mostly led by women from the perspective of entrepreneurs in the Gocta 

destination. These business owners noticed that visitors to the Gocta waterfall, domestic as well as foreign were often 

asking about the availability of food and drink. Insights were also gathered from entrepreneurs in hostels, muleteers and 

travel agents who saw a business opportunity and took the initiative to lead and organize ventures. They stated that they 

were more profitable before the COVID-19 epidemic but many of them   closed their businesses as a result of the 

pandemic.  

Currently, they face some economic challenges but demonstrate the initiative to adapt to changes to achieve the long-

term sustainability of their ventures. They comprehend the enormous potential that nature offers at the Gocta  waterfall and 

they have defined aims and ambitions.  
It was based on the Partial Least Squares Structural Equation Modeling (PLS-SEM) model characterized by being a 

reflective model that ensures the reliability and validity of the construct through internal consistency (Cronbach's alpha and 

composite reliability), convergence validity (indicator outer loadings and extracted variance, AVE)  and discriminant 

validity that generates the validity and reliability of the model of entrepreneurial characteristics and entrepreneur 

performance to evaluate the assessment model of the structural model and the measurement model. An extensive 

measurement analysis was carried out as detailed in the table.  

This technique is a causal modeling strategy that focuses on maximizing the variability of  dependent latent constructs 

through explanation provided by independent variables [54]. It is commonly employed to assess relationships and impacts 

of measurement in a wide range of entrepreneurship-related research [55].  
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Table 1. 

Demographic and social analysis.  

Dimensions Category Frequencies Percentage 

Gender 
Male 21 44.7% 

Female 26 55.3% 

Education level  

No studies  0 0.0% 

Primary 20 42.6% 

Secondary 19 40.4% 

Advanced technician 4 8.5% 

University higher 4 8.5% 

Years of operation  

1 to 3 years 24 51.1% 

4 to 6 years  12 25.5% 

6 to 10 years 5 10.6% 

10 or more 6 12.8% 

Active single taxpayer registry 

(STR) 

Yes 31 66.0% 

 No 16 34.0% 

 Registration municipal license 
Yes 30 63.8% 

No 17 36.2% 

 DIRCETUR registration  
Yes 19 40.4% 

No 28 59.6% 

Company size  

Microenterprise 38 80.9% 

Small business 1 2.1% 

Medium business 1 2.1% 

Other 7 14.9% 

 

Main economic activity 

Agriculture 7 14.9% 

Livestock 1 2.1% 

Commerce 5 10.6% 

Restaurant 13 27.7% 

Lodging 8 17.0% 

Tour guide 2 4.3% 

Muleteer 3 6.4% 

Travel agent and tourist transportation 5 10.6% 

Handicrafts 3 6.4% 
Note: Survey conducted with 47 entrepreneurs.  

 

4.1. Reflective Measurement Model Evaluation 

The assessment of reflective models includes analyzing all related concepts. There are three primary methods to 

determine the validity of these models. The first method is internal consistency which involves evaluating Cronbach's alpha 

and composite reliability. The second method is convergent validity assessed through external loadings and average 

variance extracted. Finally, there is discriminant validity. The values for composite reliability and Cronbach's alpha shown 

in the table range from 0.7 to 0.9 [56] which is generally deemed acceptable and indicates good internal coherence 

reliability within the model. 

 
Table 2. 

Construct reliability and validity.  

Reliability and validity of 

contract 
CA (rho _a) (rho c) (AVE) 

Entrepreneurial performance (EP) 0.882 0.885 0.901 0.631 

Innovation (In) 0.836 0.841 0.885 0.606 

Leadership (L) 0.867 0.870 0.900 0.600 

Planning (Pl) 0.809 0.809 0.868 0.568 

Sociability (Soc) 0.824 0.825 0.883 0.654 

Sustainability (S) 0.850 0.856 0.899 0.691 
Note: CA = Cronbach's alpha; (rho_a) = Composite reliability; (rho c) = Composite reliability; AVE = Average variance extracted. 

 

The study assessed internal consistency validity using Cronbach's alpha and composite reliability and examined 

convergent validity using Average Variance Extracted (AVE) as detailed in Table 2. The results showed that the 

Cronbach's alpha and reliability scores ranged from 0.7 to 0.90 which is considered acceptable for the model. This indicates 

that there is internal consistency among the items which in turn indicates that they are coherently related and measure the 

same characteristic or construct [57]. As for the AVE, the values exceeded the threshold of 0.50 which confirms convergent 

validity by showing that the indicators are related to the same construct [58]. However, convergent validity would still be 

considered valid if the composite reliability is higher than 0.6 even if the AVE values were lower than 0.5 [59]. 
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4.2. Discriminant Validity (Fornell-Larcker Criterion and Heterotrait-Monotrait Correlation Ratio - HTMT Ratio) 

The validation of the discriminant has been evaluated using the parameters established by Fornell and Larcker as well 

as the Heterotrait-Monotrait Correlation Ratio (HTMT). According to the Fornell and Larcker criterion, the values of the 

diagonal part should be greater than those of the internal part of the diagonal which indicates a stronger classification 

between the constructs. On the other hand, for HTMT, if you prefer a value less than 0.85 since values close to 0.90 could 

indicate possible problems [60]. The following tables present the results of these evaluations showing how the values align 

with these criteria to confirm discriminant validity.  

 
Table 3. 

Fornell-Larcker criterion and Heterotrait-Monotrait (HTMT) criterion.  

Criterion of Fornell-Larcker EP In L Pl Soc S 

Entrepreneurial performance (EP) 0.817      

Innovation (In) 0.805 0.812     

Leadership (L) 0.792 0.774 0.805    

Planning (Pl) 0.799 0.803 0.764 0.804   

Sociability (Soc) 0.776 0.761 0.692 0.748 0.799  

Sustainability (S) 0.801 0.692 0.753 0.758 0.557 0.831 
Note: Evaluation of PLS-SEM using HTMT and Fornell-Larcker criterion. 

 

The Fornell-Larcker criterion assesses discriminant validity by comparing factor loadings with off-diagonal 

correlations. For discriminant validity to be satisfactory, the on-diagonal values must be greater than the off-diagonal 

values. The diagonal values exceed the off-diagonal correlations for constructs such as entrepreneurial performance, 

innovation, leadership, planning, sociability and sustainability. This indicates that each construct is more closely related to 

itself   than to other constructs which supports discriminant validity. Furthermore, the Heterotrait-Monotrait (HTMT) ratio 

which also measures discriminant validity is less than 0.85. This value suggests that the constructs have a closer 

relationship with each other. This value indicates that the constructs have different variance between them indicating good 

discrimination between them [61]. An HTMT value higher than 0.85 could indicate potential problems with discriminant 

validity. According to Table 3, the HTMT coefficient is below 0.85 which confirms that the constructs are adequately 

differentiated within the model. 

 

4.3. Structural Model Evaluation 

The PLS-SEM algorithm was used which shows how external loadings connect latent variables to their observable 

indicators in the model to assess business characteristics and performance.  

 

 
Figure 2. 

Structural model evaluation. 
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High external loading values for the constructs related to business performance indicate a strong relationship with the 

indicators [62]. In addition, significant loadings were observed for the indicators of innovation, leadership and planning 

with their corresponding latent variables. These results indicate that these dimensions are essential in explaining both 

entrepreneurial and entrepreneurial performance in the structural model analysed. However, it is observed that the 

observable variables in question Sos. P8, Sos. P11, and S. P25 do not have a connection or explanation to the construct 

leading to their elimination in the constructs of sustainability and sociability. 

Figure 3 illustrates the adjustment in the evaluation of the structural model. 

 

 
Figure 3. 

Correction of the structural model evaluation. 

 

The evaluation of the structural model as seen in Figure 2 reveals that there are three observable variables that are less 

than 0.70 indicating that the outer loadings are not explaining the construct of sustainability and sociability leading to their 

removal [63]. Additionally, Table 2 demonstrates that all observable variables are accounted for each construct. Table 4 

presents the analysis for hypothesis testing. 

 
Table 4. 

Hypothesis testing  

Hypothesis Relationship Standard error t-value p-values 

H1 Lider -> EP 0.126 0.892 0.047 

H2 Socia -> EP 0.17 1.848 0.065 

H3 Plani -> EP 0.111 0.747 0.041 

H4 Inno -> EP 0.125 2.721 0.007 

H5 Sosten -> EP 0.175 0.587 0.557 

H6 Lider -> Sosten 0.1 3.774 0 

H7 Socia -> Sosten 0.1 1.477 0.14 

H8 Plani -> Sosten 0.149 2.711 0.007 

H9 Inno -> Sosten 0.129 2.608 0.009 

 

The evaluation of the standard algorithm using the bootstrapping technique for Path coefficient estimation of beta (β), 

along with their respective p-values and t-statistics, is carried out through the SmartPLS 4 application. The p-values and t-

statistics are statistical tools used to determine the significance or relevance of a hypothesis. Table 4 presents the 

corresponding results of the structural model. A positive and significant relationship is observed between entrepreneurial 

characteristics  such as leadership, planning and innovation concerning the performance of tourism  entrepreneurs in the 

Gocta destination. Additionally, it is highlighted that leadership, planning and innovation have a positive and significant 

relationship with sustainability. This suggests that these four entrepreneurial characteristics contribute to the sustainability 
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of tourism ventures. However, it is identified that sociability and sustainability do not have a significant impact on 

entrepreneurial performance. Similarly, sociability does not significantly influence the sustainability of an entrepreneurial   

venture. Therefore, hypotheses 4 and  5 related to entrepreneurial performance as well as H7 concerning business 

sustainability  are rejected. 

 

5. Discussion 
Entrepreneurship plays a key role in economic development whether at the local, regional or national level. It is a key 

resource for reducing unemployment by providing the entrepreneurial skills to work in existing businesses or start ventures 

[64]. However, studies indicate that entrepreneurship education does not always directly influence a person's 

entrepreneurial skills or self-confidence [65]. In this research, entrepreneurial characteristics and their relationship with 

entrepreneurial performance and sustainability were studied. The results reveal that 55% of entrepreneurs are female with 

primary and secondary education which contrasts with previous research suggesting more commonly male-led 

entrepreneurial leadership [66] which states that fathers often lead an entrepreneurial venture. This suggests that the female 

tends to perform better in entrepreneurial skills in the Gocta destination specifically in restaurants and shops while the male 

gender performs better in accommodations. 

Entrepreneurial skills emerged from a perception of the tourism and transport potential associated with the Gocta 

waterfall enabling the identification of business opportunities. In addition, this study highlights the influence of family ties 

on entrepreneurship providing confidence to the enterprises. In many cases, it was observed that women take the lead in 

family businesses which contribute significantly to the economic strengthening of the household and ensure the 

sustainability of the enterprises. Entrepreneurs also promote education emphasizing the importance of environmental 

responsibility. Entrepreneurial traits such as leadership, planning and innovation are positively associated with 

entrepreneurial performance and sustainability. Leadership and planning stand out especially for their statistically 

significant relationship with entrepreneurial performance demonstrated by t-values of 0.892 (p-value of 0.047) and 0.747 

(p-value of 0.041), respectively. In contrast, sociability and sustainability show no significant impact on entrepreneurial 

performance with t-values of 1.848 and 0.587 and p-values of 0.065 and 0.557, respectively. These results confirm that 

leadership, planning and innovation are instrumental in improving business performance while sociability and sustainability 

have a minor impact. This is in line with previous research [67] that highlights the importance of these traits in achieving 

entrepreneurial success. 

Furthermore,  Zhang  et al. [68] indicate that innovativeness is vital for entrepreneurial performance while Krueger Jr  

et al. [32] argue that an entrepreneur with planning traits has a positive impact on entrepreneurial intentions. Therefore, 

according to Janet et al. [69] also indicate that self-confidence, personality traits and adaptability are beneficial for 

entrepreneurship. The presence of leadership, innovation and planning is essential for improving entrepreneurial 

performance which is key to fostering local economic development. 

 

6. Conclusion  
Entrepreneurship theory emphasizes the significance of personal and entrepreneurial traits for the success of 

entrepreneurs. Key skills such as leadership, planning, innovation and vision are crucial for achieving success in the 

tourism sector. The theory also highlights the importance of entrepreneurial intent noting that a willingness to take risks 

and make bold decisions is essential for starting and managing tourism businesses. 

Research on entrepreneurs at the Gocta destination shows that leadership, planning and innovation are critical for 

business success. The study also points out the notable involvement of women in leadership roles where innovation and 

planning play a pivotal role.  Entrepreneurs have demonstrated significant resilience in the wake of the COVID-19 

pandemic despite facing economic difficulties. The structural model developed in this study underlines the importance of 

certain entrepreneurial skills while refuting the direct impact of sociability and sustainability on entrepreneurs' 

performance. 

Entrepreneurship is crucial for local economic development in Gocta. Entrepreneurial skills depend not only on formal 

education but also on family and personal factors. Leadership, planning and innovation are key elements for entrepreneurial 

performance and sustainability while sociability shows divergent results in terms of its impact on sustainability. These 

findings highlight the need for a holistic approach to fostering entrepreneurship and promoting economic growth in the 

region. 
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